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HEADLEY COMPUTER CLUB
Minutes of meeting held on Monday 19" April 2010

Present:
George Nixon (Chairman)
Sarah Connolly
Jan Curtis
Jim Parker
David Preedy
Gill Riggs

1. APOLOGIES
None

2. MINUTES OF PREVIOUS MEETING
Approval of the Minutes of the meeting held on 1% February was proposed by David
Preedy and seconded by Sarah Connolly.

3. MATTERS ARISING
Broadband contract - Sarah has given notice to discontinue service with BT; and the
new contract with Talktalk will commence on 26™ April 2010. There has been a minor
changeover hiccup with the migration code, which is being addressed.

Membership benefits - AshCom (Ashtead Computers) is no longer trading, but
Ashtead Computer Services has been approached, and are agreeable to giving a
discount on service, but not on supplies. David will pursue for further details of the
discounts available. ACTION: DP

Converting to Windows 7 - this was discussed, but it was felt that as club members
use various operating systems at home, with possibly only one member using
Windows 7, that to switch at this stage could cause confusion. David felt that photo
editing software would be of more beneficial value, as many members show an
interest in this. It was thought that the cost of the software would be in the region of
£400, but David will look into this further. ACTION: DP

Position of Secretary - a replacement Secretary has not yet been found, but it is
hoped that somebody will come forward at the Annual General Meeting.

2010 outing - various options were discussed, and it was felt that a visit to
somewhere unrelated to computers might be better than trying to equal the outing to
Bletchley Park. Members will be asked for their preferences at the AGM, but Gill
agreed to email members in the meantime to generate ideas. ACTION: GILL

Membership cards - David has looked into various designs with club members, and
will now produce these in card form in time for the start of next term. ACTION: DP

4, CLASSES

Discussion took place on whether to merge the two Be g i n nclasses,sas numbers

have recently dropped. Although financially advantageous to hold only one

class, it was felt that because of experience levels, two classes works better. Some

members are also only able to attend on a particular day. It was agreed to look into

whether WEA would provide tuition fortheBe gi nner ' s ¢l asses. Me mb e
are quite high, but not all members attend the sessions. If class numbers do not

increase, it may be necessary to reduce to one class.

It was agreed to ask members at the AGM if they could try to attend more regularly,
and to advertise the club in the PCC magazine; the Parish Council newsletter and on
notice boards. Attendance to be monitored and discussed later in the year.
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Sarah agreed to produce a list of future class dates at the AGM, which will help to
focus member s’ mi nds. ACTION: SC

BACKUP TUTORING

The sessions with WEA tutor Claire Batchelor have been popular. There was
concern that due to the fall in numbers, WEA has a policy of only tutoring where
there is sufficient level of attendance, but their number limit was not known. Claire
is not available for the new term, but is available again in the autumn.

David has had further contact from the Epsom Volunteering Organisation, who may
be able to offer a further volunteer, in addition to lan Hill.

MEMBERSHIP
There are two possible new members who have approached Jan, and details of these
will be advised once they have joined. ACTION:JC

FINANCE & APPROVAL OF ACCOUNTS
The accounts for the year ending 31* March 2010 were discussed and approved.
Proposed by Gill and seconded by David.

Discussion took place regarding the club’ ®Reserves, and it was agreed that these
are adequate and the club has shown a financial improvement on last year. There
was some concern regarding future replacement of equipment, but it was felt that as
the cost of computers is still reducing, this could be monitored and discussed
further at a later date.

It was agreed that there would be no increase in membership or class fees.
PREPARATION FOR AGM
The format and agenda were discussed, and it was agreed that copies of agenda,

Minutes of 2009 AGM and accounts would be circulated at the meeting.
ACTION:GR/JP

The meeting closed at 4.00 p.m.

The next meeting will be held on 19" July 2010 at 2.30 p.m. at The Old  Cottage.

Signed (Chairman)



